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DeKalb County Enterprise Zone Advisory Board Meeting 
Via Zoom 

https://zoom.us/j/96793926552?pwd=cGVMdVY4N0x3UXo1UnoxVHV4dTE5Zz09 
Thursday, January 21, 2021 @ 4:00 PM 

 
MINUTES 

  
 
Roll Call by Karen Hoyle at 4:01 PM 
 
Attendance/Voting Members: Jay Anderson, Jill Hansen (Proxy for Dr. Laurie Borowicz), Paul Callighan, 
Troy Dukes, Dr. Lisa Freeman, Derek Hiland (Interim Administrator DeKalb County), Kevin Lamb, Tom Matya, 
Dr. Bill Nicklas, Frank Roberts, Dan Templin, and Jennifer Walker 
 
Voting Members Absent:  Cohen Barnes, Brian Gregory, and Greg Millburg 
 
Attendance/Ex-Officio Members: Darryl Beach, Cindy Carpenter, Mark Ekstrom, Brad Shortridge,  
 
Public: Rachel Gradner, CBRE and Adam Nissen, Syngenta 
 
Staff: Paul Borek, Karen Hoyle, and Jan Kinczewski 
 
 
Approval of the Agenda 
President Frank Roberts convened the meeting at 4:04 pm. The Agenda was approved by as presented by a 
voice vote on a motion by Bill Nicklas seconded by Tom Matya. 
  
Approval of August 17, 2020 Minutes 
The Minutes were approved on a motion by Bill Nicklas, seconded by Tom Matya.  
  
Public Comments 
No one from the public was present to make comments. 
  
Recommended Approval for Property Tax Abatement – Syngenta Seeds, LLC / Syngenta Crop 
Protection, LLC (Correction from Boundary Amendment Approval) 
Paul Borek state that Syngenta Seeds/Crop Protection is planning to build a research, development, 
innovation, and customer experience center on the Northeast corner of State Route 38 and Willrett Road in 
Malta Township. The Boundary Amendment was approved by the DeKalb County Enterprise Zone Designating 
Units of Government on March 16th of 2020.  Syngenta selected the site for its location, soil type and 
accessibility. The exhibits enclosed in the packet illustrate the nature of the facilities which will be constructed. 
These facilities will enable Syngenta to showcase its product and to deepen their engagement with local 
growers and growers throughout the region regarding their corn and soybean technologies, as well as their 
innovations.  

 

https://zoom.us/j/96793926552?pwd=cGVMdVY4N0x3UXo1UnoxVHV4dTE5Zz09


 
  

A key component of the site will be a Syngenta's ability to highlight the future of agriculture via displays as well 
as the application of Syngenta's new digital technologies, including virtual reality, precision agriculture, drone, 
and satellite imaging, and data analytics. The facility will accommodate small group tours throughout the year 
as well, Syngenta advises us that they plan to hold two to three large-scale events per year involving up to 200 
visitors. With the approval and certification of the recent Boundary Amendment on September 22nd of 2020, 
the site is located within the Interstate Commerce Market or ICM of the DeKalb County Enterprise Zone within 
three and a half miles of the center line of I-88. 

Syngenta qualifies as a knowledge-based company defined as enterprises that are research oriented and 
require highly skilled workforce, such as biotechnology, as well as electronics and other professional 
industries. Knowledge-based companies must construct a minimum of 10,000 square feet of space. Syngenta 
is proposing to construct approximately 84,000 square feet of space. They must create of one new job for 
every 350 square feet of office space constructed in the complex.  Syngenta plans to create of between 80 and 
120 jobs and has agreed in the memorandum of understanding to maintain the required 40 jobs for the 14,000 
square feet of office space planned. 

The tax abatement schedules for knowledge-based industries in the ICM is 10 years starting at 90% in years 
one and two, followed by 80, 70, 60, 40, 30, 20, 10, and 5% in year 10.  Borek concluded that the Syngenta 
research, development, innovation, and customer experience center fulfills all of the requirements for 
Enterprise Zone tax abatement and respectfully recommends that the Advisory Board  concur with this finding.  
Upon your concurrence, Borek would execute the Memorandum of Understanding enclosed in the in-today’s 
packet between the DCEDC, on behalf of the designating units of government and participating taxing bodies.  
The MOU would bind the company to the required conditions for the duration of the 10-year tax abatement, 
including minimum investment in construction, job creation and wages, as well as maintenance of a minimum 
of 95% of the required employment and the submission of annual affidavits verifying current employment and 
average wages. 

In response to a question from Bill Nicklas, Rachel Gradner said that Syngenta plans to begin site work and 
construction by Quarter 2 of 2021 and anticipate completion by the end of 2022, subject to material shortages. 

Nicklas added, speaking for himself as well as everybody on this call, “we can't wait.” “This is a wonderful 
compliment to other things that we're working on in this County. And the research focus is so very welcome. 
The architecture and your conceptual plans suggest a very serious focus on, on the, on your research, and it 
also looks like you are going to be set up for entertaining people like us to tell us more about what you are 
doing as time goes along. So, Bravo and thank you for choosing us.” 

Gradner agreed that this is very exciting project and thanked to Paul and Jan for the work that we have done 
over the last big year. She indicated that the company looks forward to moving forward and welcomed Adam 
Nissen from Syngenta on the call and thanked him for leading the Syngenta team. Nissen expressed 
appreciation for the opportunity to work with Paul and Rachel to get to this point. He also said it was great It is 
great to hear Bill’s appreciation for the design, architecture, and the thought that has gone into the project.  We 
are a little over a year in the design process. Still refining it some, so there is, there is still tweaks to be made, 
but conceptually what you have seen pretty much encompassed the design.  It has been great working with 
Derek and the others at the County to get alignment and making sure we are doing what we need to do to 
ensure a smooth delivery of this project. 

In response to a question from Cindy Carpenter, Borek indicated that with the Enterprise Zone 
Intergovernmental Agreement and Participation Resolutions in place prescribing the requirements and terms, 
there was nothing more for the taxing body boards to do.  Concurrence with the finding of qualification was all 
that was needed for the project to move forward. 

Nissen clarified their listing of two companies: Syngenta crop protection and Syngenta seeds. It is all one 
company we are just registered as two different companies in the state of Illinois. So, if there is any confusion 
around it, it is all one company.  Just want to clarify that.  



 
  

Upon a motion for approval by Kevin Lamb, seconded by Jennifer Walker, the Property Tax Abatement 
– Syngenta Seeds, LLC / Syngenta Crop Protection, LLC was approved. All in favor:  Jay Anderson, Jill 
Hansen-Proxy for Dr. Laurie Borowicz, Paul Callighan, Dr. Lisa Freeman, Derek Hiland (Interim DeKalb 
County Administrator), Tom Matya,  Dr. Bill Nicklas, Frank Roberts, and Dan Templin,  Opposed: none. 

 
DeKalb County Enterprise Zone 2020 Annual Report 
Borek referenced the brief, concise summary of cumulative enterprise zone activity from 2016 to 2020: 41 
projects over the five-year period with capital investment just over $1 billion dollars. Most of projects have been 
new construction projects pretty well dispersed throughout the enterprise zone with a couple of projects in 
Cortland, 17 in DeKalb, five each in Genoa and Sandwich and 11 projects in Sycamore. The enterprise zone 
programs has certainly increased the visibility and competitiveness of DeKalb County for identifying projects 
and attracting projects most significantly the recent development and by Facebook, Ferrara Candy, and 
Syngenta.  Borek thanked Jan Kinczewski for her heroic efforts and registering and handling not only all 41 
projects over five years, but probably more than a hundred or maybe hundreds of contractor applications. “We 
appreciate that everything you do for the organization and for these projects and contractors,” said Borek.  

Kinczewski reported that there were seven new projects in 2020 including: The International Bureau of 
Electrical Workers training facility and Open Door Coffee in , the Chicago West Business Center, Ferrara  
Candy packaging center, and Facebook in DeKalb, as well as Isaac Executive Suites and Agora Tower in 
DeKalb. Also, the sewer, water and roadway infrastructure project headed up by Chicago West Business 
Center serve both the Ferrara and Facebook.  Borek added that capital investments just in these seven 
projects that here last year was $860 million. And just under a 2.7 million square feet.  

Borek reviewed our Enterprise Zone 2014 application the Illinois Department of Commerce and noted that for a 
three-year period, 2016 to 2018, we projected 34 projects. We ended up with 41 in five years. We projected 
just over 2 million square feet of development. We are well over 3 million in five years. And we projected $217 
million in capital investment. We, we exceeded that significantly with over $1 billion dollars, just to share a little 
context between performance and projections. “So, I think we served not only DeKalb County, but the state of 
Illinois well in our application and performance,” Borek added. 

Project Updates 

Borek reported that the Enterprise Zone project totals do not yet include the Syngenta project in Malta which 
will commence construction in the second quarter and the Conserv FS project, the first project Enterprise Zone 
project in Waterman, which will begin during the first quarter.  

Adjournment 

At 4:22 pm, Lisa Freeman moved to adjourn, seconded by Bill Nicklas. All in favor. 
Respectfully given. 
 

 
 
Paul Borek 
DeKalb County Enterprise Zone Administrator 
 
 
 
 


